
IF NO ONE IS ADVANCED - DISCUSSION PROMPTS:

•	 Your participation in this training series tells us that you 
are all likely champions of equity at your organizations.

•	 Are there potential equity champions that come to 
mind? (If so, add them to your SWOT as a strength!)

•	 If so, what is their current role and is it possible to 
protect their time to participate in this training series?
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Poll #7: “The staff at my organization feels empowered 
to address equity (that is, staff feels capable and confident 
to take specific, even if small, actions to promote equity).” 
Facilitate poll discussion.  

•	 As we said before, sometimes even those who are 
motivated to address disparities may feel discouraged, 
because vulnerable patients face significant challenges 
outside the clinic. So how can we help providers and 
staff feel empowered to help these patients?

oo   <Click>    Give examples of success in similar 

clinics.  You can find examples in several products 

on Finding Answers’ website; for example, 

1) portfolio of “Real World Examples,” and 2) 

“Reducing Health and and Health Care Disparities: 
Implementation Lessons and Best Practices for 
Healthcare Organizations.” 
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  <Click>    Take a field trip to a nearby clinic that’s 

done well already. Your leadership may be able 

to help set these up. Hearing and reading stories 

of success is one thing—but seeing how another 
clinic operates drives home the message that this is 
possible. 

oo   <Click>    Invite staff and providers to join your 

Equity Team—those participating in this training 

series and your equity project. And if they can’t fully 
participate, find small ways for them to contribute as 
change is implemented throughout the organization.

oo   <Click>    [KEY] Share your plan for equity 

with the whole staff. They’ll feel inspired if they are 
purposefully included from the beginning and have 
an ongoing role to play.
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IF NO ONE IS ADVANCED - DISCUSSION PROMPTS:

•	 Are there elements in your SWOT that could be better 
publicized to help your staff feel empowered?
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Let’s cover some final action steps to foster a culture of 
equity. We have a few more poll questions:

Poll #8: “My practice staff is diverse and represents the 
population we serve.” Facilitate discussion.

•	   <Click>    Strive to recruit and maintain a diverse 

workforce that reflects the population you serve.  This 
demonstrates to your patients that you’re committed 
to the issue and may also lead to improved patient-
provider communication.

•	 It also demonstrates to your staff that you value a 
culturally competent work environment, which, in turn, 
can help prevent staff dissatisfaction and turnover.

Poll #9: “In my practice, compensation is tied to goals that 
include a reduction in disparities in health care.” Facilitate  
discussion.

•	   <Click>    Tie compensation to quality goals that 
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include disparities reduction. This is a big one, and 

the jury is still out on its effect--it’s not entirely well 

understood, in research or policy, how tying pay to 

performance may impact disparities.

•	  [KEY]  If you’re interested in learning more about this 
strategy, see Finding Answers’ “Equity Resources” 
webpage.

IF NO ONE IS ADVANCED - DISCUSSION PROMPTS:

•	 Does anyone think their organizations might be 
considering or would consider a pay-for-performance 
model for disparities reduction?

•	 What will those initial conversations look like with 
leadership and staff? 
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•	 Is there information we can provide that would be 
helpful to get those conversations started? 

•	 Baylor College of Medicine and Hudson Health Plan, 
two Finding Answers partner organizations, tested 
and evaluated pay-for-performance models. Visit 
their webpages on Finding Answers’ website for 
more information. Finding Answers is also currently 
working with three other` organizations - George Mason 
University, Icahn School of Medicine at Mount Sinai, 
and the University of Washington - to reduce disparities 
by linking payment and delivery system reforms. 

How Do You Establish a Culture of Equity?

18   

Finding Answers

Disparities Research for Change

Creating a Culture of Equity

Slides 13-18:  
35 minutesFacilitator:



Poll #10: “At my practice, a community advisory board has 
been established and includes minority patients.” Facilitate 
discussion.

•	   <Click>    Establish and maintain an active 

community advisory board that is representative of your 
patient population.  

oo Keep in mind that a CAB is not a group that meets 
just once for specific problem. 

oo A CAB is a regularly meeting board, comprised 
of patients and/or community members, who 
give input on your organization’s progress and 
goals. CABs represent an ongoing, collaborative 
relationship with members of your local community 
to improve your practice.

oo You’ll need to work with your organization to decide 
how suggestions from the CAB will be assessed and  
implemented. 
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oo Then you need to be transparent with the CAB that 
while every idea will be heard, not every idea will be 
implemented.

oo Finally, provide consistent feedback to CABs about 
which ideas have been implemented. When they 
see the results of their work, they’ll be motivated to 
continue contributing good ideas.

•	  [KEY] Please see Finding Answers’ “Equity 
Resources” webpage under Roadmap Step 2 for 
resources on developing and maintaining CABs. 

•	  [KEY] If the facilitator(s) is/are able to do so: We can 
also provide ongoing support to anyone interested in 
creating or develooping their CAB, so just let us know if 
that’s of interest.
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We have one more poll question for today’s session.

Poll #11: “My practice has developed strong working ties 
with community-based groups and organizations that serve 
the vulnerable populations in my practice.” Facilitate poll 
discussion.

•	   <Click>    Develop and maintain strong, working 

relationships with community-based groups and 
organizations who serve priority populations. 

oo These partnerships might bring advice, space, 
materials, and/or a good reputation to your 
practice’s work. In return, your practice might offer 
expertise, screenings, or other resources.
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•	 [KEY]  If applicable, describe how you will help your 
audience identify and build relationships with community 
organizations.

•	 In Session 5, we’ll discuss strategies to secure buy-in 
from your community partners. 
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IF NO ONE IS ADVANCED - DISCUSSION PROMPTS:

•	 Community partners should definitely be reflected in 
your SWOT. Are they?

•	 How amenable is your organization to working with 
community partners?  Would you say it’s standard 
practice or something people are just starting to 
explore?

•	 What are the potential barriers to building strong 
community ties?

•	 Is there an relatively easy activity you could together 
with a community to start building a new partnership?  
For example, sharing space at a booth at a local health 
fair.
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We have a few minutes now for questions, so feel free to 
speak up.

 Write/type answers on the whiteboard.  

If you run out of time: Tell audience how they can get their 
questions to you and when they can expect responses.

If extra time: 

•	 Of the strategies we’ve discussed today, which do 
you think are most feasible for your organization to 
implement in this Initiative?  

•	 Why is it most feasible?

•	 Which might require more momentum and why?

Q&A

19   

Finding Answers

Disparities Research for Change

Creating a Culture of Equity

Facilitator:

Slide 19:  
5 minutes



Now let’s take a look at the exercise for this session.
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For your exercise this week, your team will create an action 
plan with concrete steps to foster a culture of equity in 
your practices.

The action plan template is available for you to download 
from [the Finding Answers website or alternative location].

Fill out the template with your team--feel free to adapt it 
if it doesn’t fulfill your needs. Remember that the SWOT 
analysis should help you assess which of these strategies 
are most feasible and which will be especially key to your 
success.

Please send us action plan by [insert date and time]. [Insert 
name(s)] will review it by [insert date and time].

Before your next session, if possible, arrange for peer 
review of the other teams’ plans and ask your students to 
come prepared to identify at least one strength of each 
plan. Explain how and when here.

Are there any questions?
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Wrap-Up
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Remeber to complete your feedback survey. The more 
feedback you provide, the better we can tailor the 
upcoming sessions to fit your needs, so please take a 
minute to complete these surveys [before signing off]. 

[Is everyone able to see the message with this link?] 

Thanks for joining us today. We’re excited to get going on 
this work together. We’ll see you at Session 3 on [insert 
date and time]. 


